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Overview

• London, UK based and AIM-listed Med-Tech Plc

• LiDCOrapid product launch - takes LiDCO into new $800m surgery opportunity

• Global market moving from older invasive catheters to less invasive approaches• Global market moving from older invasive catheters to less invasive approaches

• $1.2bn market potential for minimally invasive hemodynamic monitoring

• Enhanced product range driving sales growth – also helping to expand distributor 

network 

• Good growth in turnover in 2008/09 – overall up 12% 

• Increase in installed base more than double the increase seen in prior year
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• Continued progress to profitability; in the last five years sales have increased by 

100% while costs have been reduced by 13% and loss decreased by 55% 



Financial highlights

• Revenues up 12% at £4.53m (2007/8: £4.05m)

• Product margins maintained at 81% 

• Loss from operations reduced by 11% to £1.80m (2007/8: £2.01m)

• Loss per share reduced to 1.16p (2007/8: 1.50p)

• End-year cash balance £0.49m (2007/8: £2.23m)

• Loan facility replaced with combined overdraft and invoice financing 
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• Loan facility replaced with combined overdraft and invoice financing 

facility, maximum availability £1.25m



Operational highlights

• Highest single year increase in installed monitor base. LiDCOplus & rapid monitors

installed base up 28% to 1,510

• Successful launch of the LiDCOrapid; 279 monitors sold or placed in first ten months• Successful launch of the LiDCOrapid; 279 monitors sold or placed in first ten months

• Follow-on grant of Japanese sales and marketing license and expansion of co

marketing agreement signed with Becton Dickinson

• New distributors added for 18 territories. LiDCO products are now available in 47

countries worldwide

• Continued progress towards profitability and significant increase in level of recurring
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revenue

• 326 monitors sold or placed in the period up 116% – (2007/8: 151)

• Disposables income growth in all territories up 26% from £1.99m to £2.50m

• Selected as technology for two US multi centre patient outcome studies



Objectives for 2008/09 

• Continue to grow income & progress toward profitability                  ✓✓✓✓
✓✓✓✓• Strengthen the product range & address the surgery market             ✓✓✓✓

• Accelerate the growth of the installed user base                                   ✓✓✓✓
• Significantly broaden the network of distributors                                  ✓✓✓✓
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All four objectives achieved



Income statement
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Summary cash flow
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Balance sheet
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Objective 1:Grow income

Business Review Business Review Business Review Business Review ---- Summary TableSummary TableSummary TableSummary Table
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Continue progress towards profitability

Sales up Sales up Sales up Sales up Admin CostsAdmin CostsAdmin CostsAdmin Costs

Losses Losses Losses Losses 
down 55%down 55%down 55%down 55%
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Sales up Sales up Sales up Sales up 
100%100%100%100%

Admin CostsAdmin CostsAdmin CostsAdmin Costs
DownDownDownDown
16%16%16%16%



Objective 2: 

Strengthen the product range & address the 
surgery market

The LiDCOrapid provides The LiDCOrapid provides 

• Comprehensive anesthesia solution with a low in-service requirement

• Strong competitive positioning:

o ease of use

o reliability

o precision

• Based on proven technology – PulseCO algorithm used in LiDCOplus 
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• Based on proven technology – PulseCO algorithm used in LiDCOplus 

• Triples accessible market potential

• Ease of use/sale, high margin and market potential attractive to additional 

speciality distributors

• Revenue driver – incremental  to existing LiDCOplus monitor



TOTAL 

SURGERIES AVGE PRICE MARKET SIZE

Major surgery market

5.31M $162 $860M
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Reference: Pearse et al., Critical Care 2006, 10:R81 

(doi:10.1186/cc4928)



Objective 3:

Accelerate the growth of the installed base

Cumulative installed base 

Slide 13 The installed base increased by 326 monitors



Market acceptance

Monitor installed base now @ 1510 units up 28%

UK

18%

EC

ROW

16%

Location of Monitor Installed 

Base
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USA

36%

EC

30%



considerable

Significantly broaden the network of distributors

Objective 4:

considerable
increase in number 
of sales personnel 

added 13 new 

direct sales/nurse 
educator teams 
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Key distribution 
territories

LiDCO products are now available in 47 countries worldwide

added 13 new 
distributors, 
covering 18 
territories

educator teams 
(14 people) in the 

UK and USA



Validating the market

• BD, one of the world’s leading medical device  companies, has extended its 

marketing collaboration with LiDCO 

• BD will provide sales and marketing support worldwide to LiDCO’s UK Sales 

team and network of distributors

• BD’s medical division will also be directly marketing LiDCOrapid in Japan 

after registration and reimbursement 

• BD sell medical disposables including arterial pressure transducers 
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• Joint marketing with LiDCO will help with sales of BD’s existing transducer 

business and improve access to the market for LiDCO



Research and Development

• LiDCO’s R&D efforts are focused on increasing customers’ access to our 

minimally invasive hemodynamic monitoring

• R&D is carried out in-house through our experienced team with specialist • R&D is carried out in-house through our experienced team with specialist 

knowledge of: sensor manufacture, signal processing and user interface 

design

Main Projects

• Version 1.02 LiDCOrapid – launch  Q2 2009

• Universal pressure waveform module – launch Q4 2009/ Q1  2010
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• LiDCOplus – improvements to user interface - launch Q2/3 2009

• Language localization - launch 2010



Outlook

• The move away from the use of the older, invasive catheter products towards the 
newer, less invasive devices reflects a permanent shift in attitude of both hospitals 
and insurers 

• The worldwide market for hemodynamic monitoring products grew by 28% from 
£68m to £87m during 2008.  Following on from a 33% growth in the prior year. 

• LiDCOrapid can reduce in half the use of  central venous catheters in  high-risk 
surgery

• We have also demonstrated that use of our technology on high-risk surgery 
patients can reduce:

– complications by more than one third
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– complications by more than one third

– costs by £4,800

– hospital stay per patient by an average of 12 days

– saving hospitals up to £2m per year. 



Investment Proposition

• A very productive year for LiDCO  - we have achieved all the goals we set 

for the period

• The LiDCOrapid has significantly increased our addressable market • The LiDCOrapid has significantly increased our addressable market 

• Distribution partners have doubled monitor placements

• Recurring revenue has significantly increased in all territories 

• Growing sales without disproportionately increasing cost 

• Foundations now in place to significantly increase revenues and earnings
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• Foundations now in place to significantly increase revenues and earnings

• Corporate alliance in place

• R&D focus on full access/applications 



Appendices
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LiDCO products

• LiDCOplus version 4. 0 software

– ICU market focus - highly evolved product & software

– Calibration, oxygen delivery targeting for goal-directed therapy

– LiDCO business case (GDT) - saving £4,800 per patient

• LiDCOrapid

– Anesthesia and acute hemodynamic care product

– Launched April 2008

– High volume - expands territories & distribution 

• LiDCOview SE , LiDCOview PRO 

– PC based software

– Used for data analysis/publications/research & clinical audit (GDT)
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– Used for data analysis/publications/research & clinical audit (GDT)

• LiDCOlive

– Online remote monitoring via ethernet and a PC

– eICU - in or out of the hospital



What makes a product attractive to 

distributors?

LiDCO products

• Substantial & growing market

• Proprietary

• Low-cost manufacture

• High margin

• Ease of sale 

• Low in-service requirement

• Convincing clinical and business case

Slide 22

• Convincing clinical and business case



Indicator Dilution Technology

• The LiDCO disposable is used to 

calibrate LiDCOplus monitor

• Proven & accepted basis for the 

technology

To arterial line

To arterial flow  regulator

technology

• Indicator dilution close to 100 year 

history 

Lithium Dilution Cardiac Output -

novel patent protected marker
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The LiDCO System

Central/peripheral LiCl injection
Lithium sensor placed in the arterial line
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Lithium dilution curve on

LiDCOplus monitor screen



‘A machine for the future’

LiDCOrapid
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“Conclusions: A large high-risk surgical population accounts for 12.5% of all surgical 

procedures but more than 80% of deaths. Despite high mortality rates, fewer than 15% of 

these patients are admitted to the ICU.” 

Dr Scot Brudney, Duke University, USA



LiDCOrapid - overview

Minimally invasive hemodynamic 

monitor specifically aimed at the 

Surgery Anesthesia marketSurgery Anesthesia market

Graphic and numerical display of 

pressures (MAP,SYS and DIA), HR, nSV 

and nCO, fluid response parameters: 

PPV and SVV

Graphic display of data from start of  
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Graphic display of data from start of  

procedure on a beat by beat basis. 

Magnification window highlights last 

two minutes

Provides information about ‘nominal’ stroke volume and cardiac output. Uses proven and 

patented PulseCO continuous cardiac output algorithm enhanced with a demographically 

generated calibration factor



LiDCOlive development

Hospital

Network

ICU
Home/Offsite

Internet
Network

VPN

Internet

VPN

LiDCOlive

Server Hospital Office
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Hospital Office



High-risk surgery 

Business case now available
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Surgery mortality rates

Slide 29 Source: Pearse et al., 2006Source: Pearse et al., 2006Source: Pearse et al., 2006Source: Pearse et al., 2006



LiDCO - making a difference
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