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•  US sales grown from 5 FTEs to 11 FTEs 
•  UK sales team now 12 FTEs 
•  Additional heads into Europe & Middle East 

Expansion plan – 1st year  

Expand 
Commercial 
Presence 

•  New Monitor launched July 2017 
•  230 units shipped to customers since launch 
•  Excellent customer feedback   

Launch New 
Monitor 
Platform 

•  96 monitors across USA & Europe since launch July 2017 
•  Annualised value of business £0.73m 
•  Largest users in UK & USA signed multi-year contracts 

High Usage 
Programme 
Differentiator 

•  £0.5m additional spend on re-launch 
•  28 exhibitions attended, 68,000 promotional e-mails sent 
•  Two new websites developed and launched 

Relaunch 
LiDCO brand 
outside UK 

A YEAR OF INVESTMENT TO DRIVE GREATER GROWTH 
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HUP – 1st Year 

Successes 

!  96 monitors since 
launch July 2017 

!  2 major customers in 
the USA 

!  Largest customer in 
UK converted 

!  Success in Denmark, 
Switzerland & Portugal 

!  Annualised value of 
business £0.73m 

!  Significant pipeline  

Key learnings 
!  Clinicians welcome the 

offering, simplicity and 
new monitor 

!  Initially, some purchasers 
opting for partial 
implementation to build 
confidence in ‘small’ UK 
supplier 

!  ‘New’ offering elongating 
purchasing process 

!  Competitor reaction: 
bundling, price 
increases, research 
grants, and leveraging 
relationships 

Illustrative US 
purchasing process 

Typically 8 months process 
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Financial Overview 

!  LiDCO product revenues 
grew by 2% to £6.87m 
(2017: £6.76m) 

!  £0.60m (2017: nil) of 
deferred HUP revenues on 
the balance sheet 

!  China no sales in year, due 
to regulatory issue 

!  315 monitors sold / placed 
(2017: 227 units) 

FY17/18 FY16/17 

Revenue   Gross Margin              Cash 

FY17/18 FY16/17 

Inflow 

Ou)low 

CHINA 

HUP* Inventory  Prov. 
Mix 

£6.87m 

6% 

£6.76m 

9% 

19% 

Adj. Loss 
£1.2m 

Working 
Capital 
£0.3m 

Deferred Rev. 
£0.6m 

73% 79% 

LiDCO Products  

!  Overall gross profit margin 
from LiDCO product was 
73% (2017: 79%) 

!  3% reduction due to an 
increase in the inventory 
provision – product 
obsolescence 

!  3% reduction due product 
mix – higher monitor sales 

!  Year-end cash balances 
amounted to £3.23m (2017: 
£4.90m) 

!  The Group remains debt free 
and well-funded to execute 
its growth strategy 

!  HUP - Annual cash payment 
in advance & self funding 

*IllustraKve pro-forma without deferral 

Tax 
£0.1m 

£0.5m 
PPE 

(monitors) 

£0.5m 
Prod. 
Dev. 
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Income Statement 

!  LiDCO product revenues up 2% 
!  LiDCO product margin 73% (2017: 79%) 

product mix impact 
!  £0.3m charged to P&L for inventory 

provisions and write offs  

!  Sales & Marketing costs increased by 
£1.6m as per growth strategy 

!  FX charge £80,000 (2017: credit 
£30,000) 

!  Share based payments - charge of 
£109,000 (2017: credit £41,000) 

!  Loss before tax of £2.2m (2017: profit 
£0.1m) 

!  EBITDA £1.4m loss (2017: profit £0.8m) 



6 

Balance Sheet 

!  Investment in monitors totalled £0.4m 
comprising HUP monitors, medical 
monitors  

!  £0.3m charged to P&L for inventory 
provisions and write offs  

!  Agreed payment plan with a distributor 
!  High Usage Programme (HUP) 

deferred revenues of £0.6m (2017: nil) 
!  Debt free 
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Cash Flow & Working Capital 

!  Well-funded to drive growth 
!  Increasing impact of HUP will lead to 

positive impact on Cash Flow 
!  HUP - Annual cash payment in 

advance & self funding 
!  £0.4m invested in placed monitors 
!  £0.5m invested in capitalised product 

development 
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Revenues by region  

!  UK: Strong capital revenues driven by new monitor launch. Flat recurring revenues due to two 
large customer switching to monthly purchasing  

!  USA: Strong capital revenues driven by new customer win in H1. H2 HUP focus reversing historical 
recurring revenue declines 

!  EU: Strong sales in Spain, Denmark and Switzerland undermined by poor performance in Czech 
Republic, Slovenia and Serbia.  

!  ROW: Excluding China, sales grew by 52% driven by good growth in Japan and the Middle East 

Capital sales include the sales of monitors and other equipment to customers. Recurring revenues include sales of smartcards, sensors, soXware 
licenses including HUP and service contracts. Japan revenues have now been included within Rest of World. 
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UK Market 

0.69m 
0.34m 0.28m 

Capital Revenue £ 

FY17 FY16 FY15 

3.38m 3.38m [VALU
E]m 

Recurring Revenue £ 

FY17 FY16 FY15 

LiDCO products 

9% 

!  Clear market leader, used in over 50% of NHS hospitals 
!  Added two additional sales people 
!  Largest UK customer converted to HUP at end of financial year 
!  Monitor revenues up 103% driven by launch of new monitor platform 
!  Flat recurring revenues due to two large customers switching to 

monthly purchasing 
!  Supporting 7,500 patient national study of hemodynamic therapy for 

emergency bowel surgery 
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USA Market 

0.50m 
0.30m 0.09m 

Capital Revenue £m 

FY17 FY16 FY15 

0.85m 0.88m 
[VALU

E]m 

Recurring Revenue £m 

FY17 FY16 FY15 

LiDCO products 

15% 

!  Doubled commercial presence – 5 FTEs to 11 FTEs 
!  H1 significant capital sales – H2 HUP focus  
!  2 significant HUP customers won (58 monitors). First, largest user of 

hemodynamic monitoring in USA. Second, major centre in University of 
California healthcare system.  

!  HUP annualised contracts worth $0.6m 
!  Significant pipeline – timing of deals key 
!  1st ICU Medical royalty payments received 
!  Comprehensive promotional campaign to increase brand awareness 
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Distributor Markets 

0.69m 0.62m 
0.42m 

Capital Revenue £m 

FY17 FY16 FY15 

0.66m 
1.16m [VALU

E]m 

Recurring Revenue £m 

FY17 FY16 FY15 

LiDCO products 

24% 

!  China – Sales to China held pending regulatory approval. Registration 
process underway for new monitor – aim to be completed in 2018 

     Total revenues in China were £0.49m in 2017.  
!  Japan – New exclusive distributor. New monitor platform launched 
!  Middle East – sales up 20% for second year in a row 
!  Europe – Sales in Europe declined by 32% due to weaker consumable 

sales to Czech Republic, Slovenia and Serbia 
 Appointing replacement distributor manager starting April 2018.   
 Spacelabs signed as exclusive distributor for France 

!  HUP –HUP success in Denmark, Switzerland and Portugal 

Up 5% excl. China 
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3rd Party Sales 

!  Argon business change of ownership 
!  FY17/18 Argon products contributed £1.4m 

sales  
!  20% gross margin compared to 73% margins 

from LiDCO products 
!  FY18/19 gap £0.5m sales & £0.1m margin 

!  Discussions with a number of companies about 
other opportunities  

!  Expect to announce further distribution 
arrangements 

NoGficaGon of terminaGon of UK Argon CriGcal Care products distribuGon contract at 
end of September 2018 

0.0 
0.2 
0.4 
0.6 
0.8 
1.0 
1.2 
1.4 
1.6 
1.8 
2.0 

2011 2012 2013 2014 2015 2016 2017 

Argon Sales (£m) 

GM Sales 
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Outlook 
!  Invested significantly in our commercial operations, have the resources to expand 

our product sales in target markets 

!  HUP P&L transition. Provides good visibility of future revenues alongside strong 
cash generation 

!  Transition will make comparisons with prior years difficult in the short term, 
especially in the first half of 2018/19  

!  Improved margins as business shifts from capital to higher                
recurring revenues 

!  Aim to gain registration in China for new monitor platform 

!  Aim to sign additional distribution agreements to take                      
advantage of sales reach in the UK 

!  Targeting a year of significant sales growth for LiDCO                           
products in 2018/19 
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Summary 

!  Transition towards more multi-year license contracts, 
providing good visibility of revenues alongside strong 
cash generation 

!  Fundamentals of business remain strong  

!  Strong balance sheet to support growth strategy 

!  New monitor and HUP model feedback excellent 

!  Executing on the pipeline  



Appendix 
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Hemodynamic monitoring company, helping doctors to 
manage patient’s cardiac function during high risk surgery 

and critical illness. 
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LiDCO Timeline 

2007  2008  2009  2010  2011  2012  2013  2014  2015  2016  2017 

   
  L

iD
CO

 o
ff

er
in

g
 

 
 M

ar
ke

t A
cc

ep
ta

nc
e 

 
 

  

Meta-Analyses 
(major review of available 
studies with a consolidated 
conclusion) 

LEGEND -  
Key Clinical Studies (UK) NICE 

RecommendaVon8 

(EUR) Intensive 
Care Society      
Consensus 
statement7 

(USA) ASER & POQI     
Consensus   
statement6 

LiDCO Plus 
Calibrated 
technology 

LiDCO Rapid 
Minimally Invasive 

trending 
technology 

LiDCO Rapid 
With Non-Invasive 

technology and 
depth of 

anaesthesia 

LiDCO Unity 
All technologies on 

one monitor 
pla)orm 

High Usage 
Programme 

Rethinking the 
market 

Growing body of clinical evidence 
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Improving paGent outcomes 
Independent studies using LiDCO technology have been shown to improve outcomes in: 

High risk elecVve surgery 
Emergency surgery 

Intensive Care 

Colorectal, Vascular, Hip replacement, Liver ResecKon, Oesophagectomy, 
Bariatric, Cardiac, Abdominal, Caesarean, Emergency Laparotomy 

High risk surgical paKents in ICU, SepKc shock paKents in ICU 
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Market Size 

Source: NHS data 

High risk elecVve Surgery        Over 75,000 paGents per annum 

Emergency laparotomy Surgery    Over 30,000 paGents per annum 

Cardiac Surgery    Over 20,000 paGents per annum 

Sepsis    Over 100,000 paGents per annum 

UK PaVent Numbers 

Current market is $200m+ p.a 

!  Hemodynamic monitoring well established in 
UK & Europe ahead of rest of the world 

!  USA recent growth driven by ERAS 
implementations 

!  Recent USA & European recommendations6 7  

Future market size driven by 
number of paVents technology is 

applicable for 

Global Market esVmated to be circa $200 million p.a. with a total market  being 
potenVally $2 billion p.a * 

PotenGally a $2billion market globally* 
* Source: internal esKmates based on published data 

Enhanced Recovery Aber Surgery (ERAS) is 
an underpenetrated opportunity focused 
on reducing complicaGons and length of 

stay 
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CompeGGve Landscape 

!  Monitors sold or placed 
!  Typical UK high risk surgery use 3-8 

disposables per monitor per month 

Market Share*        Offering 

Pricing Models 

Few compeVtors with one dominant global player which is invesVng in developing 
the market 

In 2014 Maquet acquired Pulsion for €139m 
represenKng 4 Kmes revenues and 11 Kmes EV/

EBITDA  
* Source: internal esKmates based on published data 
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Board 

Peter Grant 

Non-ExecuGve Chairman  
-  Former Chief ExecuKve 

Officer of Skyepharma 
PLC 

-  Former Chief Financial 
Officer at WorldPay plc 
& Group Chief 
ExecuKve at Molins PLC 

Mag Sassone 

Chief ExecuGve Officer 
- 20+ years medical 

device experience 
- Former Chief 

MarkeKng Officer of 
Maquet 

- Former Regional 
President for Smiths 
Medical 

Phil Cooper 

Non-ExecuGve Director 
- 30 years medical 

device experience 
-  Former president of 

the wound care 
division Mölnlycke 
Health Care 
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Jill McGregor 

Chief Financial Officer 
- Chartered Accountant 

with over 30 years’ 
experience in a variety 
of financial roles.  

- Spent the last 14 years 
in SME medical device 

- Former Chief Financial 
Officer of Touch 
Bionics 
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